
From: Bill Weale Bill.Weale@BuilderMan.com
Subject: Summary

Date: July 2, 2020 at 7:31 AM
To: Tad Nunez townadministrator@fairleevt.org, Peter Berger peter.berger@fairleevt.org

Hi Tad and Peter—

I’ll have something for you early next week. Just so you appreciate, I can’t do an “Executive Summary” until I have
something that can be summarized.

I’m planning to drop o! with you what I have at the time, including a substantial amount of organized source
documentation. Or would you rather have it “on the record” and publicly available? Either way is fine with me, but which
way dictates the medium to use. I take full responsibility for my own work. Undoubtedly there will be supplemental info
to follow and mistakes to correct, but I must have assurances that no changes of any kind be made without my
knowledge and opportunity to comment. In other words, I can’t blindly take responsibility for changes  others wish to
make or how others wish to use it.

—>A significant reason we’re in the mess we are now is that not everyone with responsibilities is on the same page.
Literally, some have ignored (intentionally or not) significant pages to build and to justify their respective positions.

All docs have been scanned, so everything is in electronic form. The executive summary will have links to source docs.
And the file and folder structures will have names that should make it easier for a person just to browse the source docs,
as needed. Used locally, it can simply take the form of a folder I can drop o! at the TH. But keeping it intact would be
impossible to control. Any suggestions?

Bill



From: Peter Berger peter.berger@fairleevt.org
Subject: Re: Summary

Date: July 2, 2020 at 11:48 AM
To: Bill Weale bill.weale@builderman.com, Fairlee Town Administrator townadministrator@fairleevt.org

Bill,
I	would	keep	this	pre2y	high	level	if	the	outcome	is	for	the	SB	form	a	task	force	to	flesh	out
the	details.
Based	on	what	you've	presented	so	far	there	is	a	lot	of	informa?on	but	I	think	knowing	the
intent	and	responsibili?es	of	the	FFB,	what	is	accomplished	and	how	is	at	the	heart	of	the
current	issues.

Thanks,
Peter

From:	Bill	Weale	<bill.weale@builderman.com>
Sent:	Thursday,	July	2,	2020	7:31	AM
To:	Fairlee	Town	Administrator	<townadministrator@fairleevt.org>;	Peter	Berger
<peter.berger@fairleevt.org>
Subject:	Summary
 
Hi Tad and Peter—

I’ll have something for you early next week. Just so you appreciate, I can’t do an
“Executive Summary” until I have something that can be summarized.

I’m planning to drop o! with you what I have at the time, including a substantial
amount of organized source documentation. Or would you rather have it “on the
record” and publicly available? Either way is fine with me, but which way dictates
the medium to use. I take full responsibility for my own work. Undoubtedly there
will be supplemental info to follow and mistakes to correct, but I must have
assurances that no changes of any kind be made without my knowledge and
opportunity to comment. In other words, I can’t blindly take responsibility for
changes  others wish to make or how others wish to use it.

—>A significant reason we’re in the mess we are now is that not everyone with
responsibilities is on the same page. Literally, some have ignored (intentionally
or not) significant pages to build and to justify their respective positions.

All docs have been scanned, so everything is in electronic form. The executive
summary will have links to source docs. And the file and folder structures will
have names that should make it easier for a person just to browse the source
docs, as needed. Used locally, it can simply take the form of a folder I can drop
o! at the TH. But keeping it intact would be impossible to control. Any
suggestions?

Bill
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From: Fairlee Town Administrator townadministrator@fairleevt.org
Subject: Tad reply - Summary

Date: July 2, 2020 at 8:41 AM
To: Bill Weale bill.weale@builderman.com, Peter Berger peter.berger@fairleevt.org

Hello Bill and Peter,
I'd rather have all material on the record.
Tad

-----Original Message-----
From: Bill Weale <bill.weale@builderman.com> 
Sent: Thursday, July 02, 2020 7:32 AM
To: Fairlee Town Administrator <townadministrator@fairleevt.org>; Peter Berger <peter.berger@fairleevt.org>
Subject: Summary

Hi Tad and Peter—

I’ll have something for you early next week. Just so you appreciate, I can’t do an “Executive Summary” until I have
something that can be summarized.

I’m planning to drop o! with you what I have at the time, including a substantial amount of organized source
documentation. Or would you rather have it “on the record” and publicly available? Either way is fine with me, but which
way dictates the medium to use. I take full responsibility for my own work. Undoubtedly there will be supplemental info
to follow and mistakes to correct, but I must have assurances that no changes of any kind be made without my
knowledge and opportunity to comment. In other words, I can’t blindly take responsibility for changes  others wish to
make or how others wish to use it.

—>A significant reason we’re in the mess we are now is that not everyone with responsibilities is on the same page.
Literally, some have ignored (intentionally or not) significant pages to build and to justify their respective positions.

All docs have been scanned, so everything is in electronic form. The executive summary will have links to source docs.
And the file and folder structures will have names that should make it easier for a person just to browse the source docs,
as needed. Used locally, it can simply take the form of a folder I can drop o! at the TH. But keeping it intact would be
impossible to control. Any suggestions?

Bill



From: bill.weale@builderman.com
Subject: Re: Summary
Date: July 2, 2020 at 12:14 PM
To: Peter Berger peter.berger@fairleevt.org
Cc: Fairlee Town Administrator townadministrator@fairleevt.org

Perhaps you all could take the time to digest what I send over. Vet it, so to speak, make any changes you want and then publish it 
yourselves?

www

On Jul 2, 2020, at 11:48 AM, Peter Berger <peter.berger@fairleevt.org> wrote:

Bill,
I	would	keep	this	pre2y	high	level	if	the	outcome	is	for	the	SB	form	a	task	force	to	flesh	out	the	
details.
Based	on	what	you've	presented	so	far	there	is	a	lot	of	informa?on	but	I	think	knowing	the	intent	
and	responsibili?es	of	the	FFB,	what	is	accomplished	and	how	is	at	the	heart	of	the	current	issues.

Thanks,
Peter

From:	Bill	Weale	<bill.weale@builderman.com>
Sent:	Thursday,	July	2,	2020	7:31	AM
To:	Fairlee	Town	Administrator	<townadministrator@fairleevt.org>;	Peter	Berger	
<peter.berger@fairleevt.org>
Subject:	Summary
 
Hi Tad and Peter—

I’ll have something for you early next week. Just so you appreciate, I can’t do an 
“Executive Summary” until I have something that can be summarized.

I’m planning to drop o! with you what I have at the time, including a substantial 
amount of organized source documentation. Or would you rather have it “on the 
record” and publicly available? Either way is fine with me, but which way dictates the 
medium to use. I take full responsibility for my own work. Undoubtedly there will be 
supplemental info to follow and mistakes to correct, but I must have assurances that 
no changes of any kind be made without my knowledge and opportunity to comment. 
In other words, I can’t blindly take responsibility for changes  others wish to make or 
how others wish to use it.

—>A significant reason we’re in the mess we are now is that not everyone with 
responsibilities is on the same page. Literally, some have ignored (intentionally or not) 
significant pages to build and to justify their respective positions.

All docs have been scanned, so everything is in electronic form. The executive 
summary will have links to source docs. And the file and folder structures will have 
names that should make it easier for a person just to browse the source docs, as 
needed. Used locally, it can simply take the form of a folder I can drop o! at the TH. 
But keeping it intact would be impossible to control. Any suggestions?

Bill
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